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February 22,1996 


MEMORANDUM TO: RJR ACCOUNT MANAGERS - WAM DISTRIBUTORS 

SUBJECT: REVISED DIRECTION WITH WAM PROGRAM 


This memo is to provide you with a current “status" update of our 1996 Program with WAM following the 
action we took in December 1995 to cancel the Promotion Accrual part of the Program. 

O All WAM Distributors, including WAM Enterprises (Win Schiller), Bay City, Ml, have agreed to a 
“settlement” with R. J. Reynolds related to the dispute connected with cancellation of the Accrual 
Program, This was completed on February 14,1996. 

© All WAM Distributors still have available the 12 promotions for 1996 with the retailer $1.50 
allowance. Win Schiller of WAM is re-contacting each WAM Distributor, instructing them to re¬ 
commit their efforts to sell more quantities of the monthly promotions. 

© Minter Weisman, Mar Max Gordons (Des Moines), Mar Max (Rock Island), Peter P. Dennis, Gem 
State, Cash Wa, Gummer, Charles Sledd, Hagmans... all have retained “Signature" for sales... 
the other WAM Distributors elected not to carry “Signature” after the Program Accrual 
cancellation. 

NEXT STEPS 

* WAM Enterprises, Inc. (Win Schiller) is calling or meeting with all WAM Distributors by 
February 23, to accomplish the following: 

Gain re-commitment from each Distributor to sell harder each full price and savings monthly 
promotion... to increase the number of displays sold for the year 1996. 

Gain the commitment from those members who currently have “Signature” to sell harder 
against a revised contract volume goal RJR and WAM jointly re-signed, and to gain 
agreement from all Distributors who did not take “Signature," to order it and re-launch the 
brand in April, connected with a “Signature” April Promotion printed in the WAM Promotional 
Books. It is likely, if WAM is successful, that all Distributors will be stocking and selling the 
brand by April 1, however, Pine State and South Co are very questionable. 
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• We have agreed to provide a“90-Day Introductory Program" for those Distributors who never 
purchased the brand (including Gem State, Cash Wa, South Co, and Pine State who purchased 
an opening order, but had no re-purchases). Those WAM Distributors that have re-ordered 
“Signature” will be given a 30-day re-introduction period (April 1, through April 30). In order for 
this to occur, RJR will deduct the last 30 days of the original 90 days from their April rebate. 

By the close of the week, February 26, we should know which Distributors are re-committed to 
stocking/selling “Signature" vs. ones that still refuse to carry the brand. 

I am attaching for your information the "internal* memo WAM Enterprises faxed to each Distributor on 
February 21,1996, which serves as Win Schiller’s discussion memo during his conversations seeking re¬ 
commitment. Please treat this as confidential . 

Please keep in close contact with your WAM Distributors regarding their decision on re-commitment to 
“Signature.* We will send you a new update shortly. 


icurry 

Larry Sehreiber 

LSS/kp 

Attachment 

cc/attachment: Bryan Stockdale 
Bruce Hatter 
Scott Steen 
Area Vice Presidents 
Region Sales Managers 
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